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Disruptive technology to 
watch out for

• Blockchain

• Big data and predictive analysis

• Machine learning

• Mobile internet and augmented reality

• Fintech revolution

• IoT

• O2O

• Autonomous vehicle

• 3d printing

• Renewable energy. Battery enhancement



How are organisations 
responding?

• Setting up accelerators and incubators.

• Partnering with start-up.

• Focusing on the ‘job to be done’.

• Leverage core strength and finding 
adjacent market with ‘right to win’.

• Think Big. Act Small. Fail Fast.

• Investing in big data and analytic.



How should internal 
audit respond?

• Understand business strategy and be pro-active to 
provide risk and control advise.

• Be a partner. Organisations need to respond quicker 
with more uncertainty. Internal audit need to help 
build and protect values.

• Pay strong attention to new/changed product/service 
offering. Focus on how to support business in a VUCA 
environment.

• Help build the right organisational culture.



Internal audit have to 
leverage technology

• Vouching will be obsolete in a few years.

• Traditional auditing can be easily automated.

• Continuous audit and predictive analysis will be 
critical in the future.

• GRC implementation will be increasingly important 
as organisations get larger and more complex. 
However difficult to execute effectively without 
the right tool.
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