ﬁsatu ,
donesia

Semangat Astra Terpadu Untuk Indonesig

= ra

Audit Grading

Presented for : Professional Auditor Forum - llA
18 January 2018

Agribusiness Infrastructure & Logistics Information Technology Property

>

Heavy Equipment, Mining

Automotive Financial Services & Energy




ﬁsatu ’
donesia

Semangat Astra Terpadu Untuk Indonesig

Asira at a Glance

Heavy Equipment, Mining

& Energy Agribusiness Infrastructure & Logistics Information Technology Property

Automotive Financial Services



®T°V°TA A I-"D:ulumns[] ISU2U ES"E@,ELE‘N‘;DB AHM
-7} ASTRA MOTOR DENSO K
AUT0 2000 JUTO 2000 FFIE mm ' @

"'Luﬂ{ﬂ‘r Urusan Toyota s mudiah'

e #® @ SN
' —— @ v astra ""f':; S
o dastra
214.835 employees Perma[HHEIIlk‘, i life @m

In 208 companies

I 21 Icror s
HEAVY EQUIPMENT mnﬁ Koun‘.su

Profit : IDR 18 Trillion MINING & ENERGY .E @ 6 ‘ ACSET
Total Asset : IDR 261 Trillion -

E = »'""'""i\\
Source: Annual report 2016 “m .g,“f_!. ',M%
v © INFRASTRUCTURE (5““'”{"’ ”T"“m;m”.:m: (5"'“#“"”"
ycha ﬁ ettt £2) @©SCHOOL & LOGISTICS
Y2 e A - sera TRac s=10Q .ces i

FATATA N ANTER,

FOUNDATIONS

\\“1' - 'r...-n.p- '
.-r.,..... Foridiiban Antra ";R., b’,‘i'.r ASTRANGHOAMOTOR Bhaiis EI 7
PANA )LV astragraphia  Fusixerox g,




VALUES CATUR DHARMA
To be an asset to the nation
To provide the best service to customers
To respect the individual and develop teamwork
To continually strive for excellence

. To be One of the Best Managed Corporations in Asia Pacific with an
emphasis on sustainable growth by building competence through people
development, solid financial structure, customer satisfaction and efficiency

. To be a socially responsible and environmentally conscious corporation .

Astra Vision
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Vision :
Pride of the Natfion 2020
Vision — Astra Group is

: Mision :
recognized as world
class in corporate To become a key
governance, internal partner / advisor to
audit, and risk management in the
management proactive
standards. management of risks,
protection and creation
of business value within
Astra Group through
independent, objective
assurance and adyvisory
services.
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GANnRA Organization Structure

Komite Audit President Director
+- 55
Members
Development &
QA
I I
Portfolio A* | Porifolio B ## IT Audit Portfolio 1* Portfolio 2** Reporting Special Project
* Portfolio 1 —HSO,ISO,UDSO,AWO & Surveillance
o Portfolio 2 - TSO,DSO,BPSO & Quality Assurance
# Portfolio A — Heavy Equipment, Mining, Energy, Agribusiness, Infrastructure, Logistic, IT and Property
## Portfolio B — Financial Services and Automotive
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Please Check :
 Internal Audit Maturity . How is current internal audit efforts.

« Organization Control Maturity : Where the organization is in its effort
to implement a robust system of internal control
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. Macro Level Grading

« Broad Level for the organization as a whole

* More important to board/ senior level stakeholders

« Issues at a point in fime (semi annually / annually)

« Built up by several audit assignments

May change as the individual assignments are completed
« Consider internal controls done by three LOD
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Micro Level Grading ﬁ‘aggz

Process and Component st O I

Review and Supervision

Audit Process & Assessment Audi .
udit Gradin
Control Result Criteria

What to do

*How to collect the » Set control-design » Determine other
risk as complete as and substantive factor that effected
possible test assessment the grading(e.g :
*To list all the criteria repeat finding,
controls (e.g : x% sampling potential fraud)
accurately failed, control * Professional
consider judgment
effective)

What Needed (Pre-requisite)




5 Grading scale

@satu ’
donesia
a Terpadu Untuk Indonesia,

Semangat Astr

Effective

« Conftrol Design

« Conftrol Effectiveness
* Risk Exposure

« Management Action

Improvement
Needed
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. Example &5t

Semangat Astra Terpadu Untuk Indonesia

Hasil pemeriksaan sesuairuang lingkup (linat lampiran [} termasuk Vendor Management, IT General
Control serta Limbah B3 Management & Legal Compliance menunjukkan pengendalianinternal yang
dilakukan cabang xxx Sales Operation — abc sudah Konsisten dan efektif. Manajemen cabang
perlu melakukan perbaikan pengendalian internal khususnya di area ...

AUDIT GRADING™*
- UNIT
Lol IMPROVEMENT
- NEEDED
Receiving Crder
B Management
andli Inventory Inventory
Management VManageme Management
Billing & AR
Management

** Penjelasan Audit Grading dapat dithat pada Lampiran Il



= sTra Benefit & Challenges

* 1st LOD : Assist local
management in prioritizing
action needed over certain
control weakness areaq.

« 2nd LOD : Assist senior
management to pay attention on
certain branch/process/ area/
company.

« 3rd LOD : Part of Risk Based Audit

plan for Internal Audit function.
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« Management’s focus on the

grading, other than the main issue

« Methodology standarization

across the auditor/ Astra group

 Need more judgement

. When

other issue arise that might affect

to the grading (e.g : current fraud

issue that haven’t examine yet)
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