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Global Economic and Risk Outlook 2023
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Global risks landscape:

an interconnections map
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OECD Economic Outlook 2022 menunjukan bahwa tingkat GDP
Indonesia masih positif di kisaran 5% dan cenderung stabil hingga
2024, di atas rata-rata negara-negara lain di dunia

Cost-of-living crisis

Asset bubble burst
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Top 5 Risks Ahead

Top 5 currently manifesting global risk
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Energy supply crisis Cyberattacks on
critical infrastructure

Cost-of-living crisis Rising inflation Food supply crisis

Source Risk categories I Economic I Environmental U Geopolitical I Societal I Technological
World Economic Forum Global Risks
Perception Survey 2022-2023
- ’ -
Indonesia’s Top 5 risk
pianis “S lobal, risik
1 Rapid and/or sustained inflation eca‘ra‘ g O a‘ b rlS]‘ O

I ekonomi telah mulai
| bergeser kepada
I 4 Natural disasters and extreme weather

I

1

I

2 Cost-of-iving crisis

3 Asset bubble burst

e risiko sosial dan

4 Breakdown of critical infrastructure

1 Digital inequality

untuk Indonesia, 5
risiko utama yang
teridentifikasi terkait
risiko ekonomi,
geopolitik dan
teknologi.”

2 Geopdlitical contestation of resources

3 Cost-of-living crisis

5 Natural disastors and extreme weather

I 4 Debt crises
I ovorils

ndonesia

1
I1Deblcrises

2  Interstate conflict

I 2 Rapid and/or sustained inflation
I 4 Digital inequality
5 Geopdiitical contestation of resources

AN

Source: Global Risks Report 2023

teknologi. Sedangkan

/

ﬁ Business Economy Personal Finance Markets Companies Industry Real Estate

uverv Q 55

’ TRENDING: John Abraham JEE Mains Admit Card India Population 2023

o268

Amazon founder Jeff Bezos loses over $670 million in a day as stock
declines after layoff announcement

The Amazon stock price slip has also affected the net worth of founder Jeff Bezos who lost over $600 million in a day on Wednesday. According to the
Bloomberg Billionaires Index, Bezos’ fortune took a $675 million hit. The billionaire is curr
world.

ently worth $108 billion on the index and is the sixth richest person in the

“5 Written by: ET Now Digital |

Google to lay off 12,000 people — read
the memo CEO Sundar Pichai sent to
staff

PUBLISHED FRI, JAN 20 2023.6:25 AM EST | UPDATED FRI, JAN 20 2023.4:00 PM EST
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The Collapse of FTX: What
Went Wrong With the
Crypto Exchange?

By NATHAMN REIFF Updated January 04, 2023

WeWork Case Study: A Fall From the Pinnacle of
Success

& Q@ Dec 21,2022 — 14 min read
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Europe risks an energy shortage this winter and next 22 & D FIGURE 3.5 ’ Reserves of critical metals and minerals
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mendorong pentingnya awareness terhadap isu
keberlanjutan (sustainability), khususnya terkait

aspek Environment, Social, dan Governance
(ESG) dalam praktik bisnis sehari-sehari y
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Environment, Social, and Governance (ESG)

ESG investment

oGial

pr.. g

B =
$b

ERzza| R &

(

“Auditor harus mulai memahami substansi
dari pelaksanaan kegiatan ESG perusahaan
serta memberikan keyakinan bahwa
pengukuran yang dilakukan telah memadai”

J

REDUCING oUr
GREENHOUSE GAS EMISSIONS
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First wave of 5G rollouts Second wave of 5G rollouts
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FIGURE 4 | Top ten technologies of strategic importance in five high-innovation economies
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Environmental management technologies 12.8%

( \ Big data analytics 12.7%
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penggunaan Artificial Intelligence (Al) sebagai
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Challenges of Digitalization: Impact and Threats 1

FIGURE 1 | Global top ten technologies of strategic importance
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Pada tahun 2021, IBM mengeluarkan data terkait kerugian atas serangan siber
terbesar, terdapat pada S industri yaitu Industri Kesehatan, Keuangan, Farmasi,
Teknologi, dan Energi.
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Integrated GRC in Digitalization

Do you use GRC Technology in the following functions

Compliance/Risk Management 19%
Finance 15%
Information technology 22%
Internal Audit/ Controls 17%

Legal (other than compliance) 12%

Other business area/s 4% 8%

48% 40%

Has its own GRC technology m Shared with other functions m No technology used = Not sure

How is your current GRC
technology developed/maintained? 21.40%

30.40%

= In-house developed

What is your purpose for using GRC Technology?

Risk management and governance structure
Risk reporting

Stregthen 3 Lines-of-defences

Better alignment with business strategy
Remediation tracking

Control testing

Other reason/s

Data model/Taxonomy

How do you utilise your GRC technology?

Audit and compliance management
Enterprise risk management
Dashboards and reporting

Control self assessment

Incident or issue management
Continuos monitoring on GRC activities
Data analytics and modelling
Document management

Security and process controls

No technology used

Business continuity management
Other

Process optimization and automation
Policy management

Third party manage ment

48 20%

No GRC Piatform

= Third-party vendor
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Source: PwC Asia Pacific Governance and Risk Compliance Insight Survey (2021)

The Business Case for Integrated GRC
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GRC juga perlu bertransformasi dan terintegrasi.
Teknologi dapat menjadi perekat serta pendorong
terciptanya GRC yang terintegrasi serta efektif. | ;
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Agile Internal Auditor in Technology

External

e Data
© Regulatory governance © cioud
reporting & privacy governance

e Vendor risk I

management
Payments

@ cybersecurity @® AL

Stable/known Technology Changing/new
Risk universe

® Blockchain

@ IT Asset

@ General IT Management @ Remote
controls warking
considerations 0 Business
continuity
DevOps o
@ e & resilience
o Automated
business @ Financial
application Model Review
controls Internal

Source: Agile, Resilient & Transformative — Global IT Internal Audit Outlook, KPMG International, 2021

“Auditor juga dituntut untuk lebih agile dan
adapt dalam penggunaan teknologi untuk
menghadapi risiko kedepan”

Data analytics and

visualization tools RPA & other automation technologies

Workflow and

collaboration tools Process Mining

Continuous audit

> Al & ML solutions
assistance tools

GRC (Governance, Risk
& Compliance) tools

Source: Agile, Resiient & Transformative — Global IT Intermal Audit Outlook, KPMG International, 2021

VMiode of measuring quality and effectiveness of technology audits

30%

Discussions in Board meetings
and relevant governance
committee meetings

Dedicated Quality Assurance and
Improvement Program (QAIP)

Informal communications with
other functions

Surveys upon completion of audit

Benchmarking with other 1 1 O/
companies in industry EE O

Source: Agile, Resilient & Transformative — Global IT Intaernal Audit Outiook, KPMG International, 2021
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Failure of internal control: Case from global and local companies 1

Drama Bank Bukopin: Kartu Kredit
Modifikasi dan Rights Issue

MARKET -

Tiga Tahun Kasus Wanaartha, Rugikan
Nasabah Hingga Rp 3T

MARKET -

Garuda Disebut 'Mempercantik' Laporan
Keuangan

Danang Sugianto - detikFinance

MARKET -

4 R

“Kasus gagal bayar di industri asuransi,
window dressing di sektor pasar modal
dan perbankan, hingga kinerja dana
pensiun yang kurang baik, dapat
mencerminkan adanya kelemahan dalam
tata kelola perusahaan, salah satunya pada
fungsi Internal auditor dalam mendeteksi

permasalahan lebih dini.”

\_ /

Ada 65% Perusahaan Dana Pensiun BUMN
Bermasalah, Begini Tanggapan ADPI

Terungkap! Audit Internal Sudah Lama Cium
Skandal Jiwasraya

Pelanggaran Etika Bisnis pada Kasus
Rekayasa Laporan Keuangan PT AISA

00000

Lol o]

Beranda > Nasional

Polri: Ada Bukti Audit Internal Mengarah pada Dugaan
Korupsi Asabri

Editor
Kukuh S. Wibowo

Reporter
Andita Rahma
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K= The Role of Agile Internal Auditor

Strategl merupakan sarana sementara untuk
memenuhi tujuan. Al harus selalu berperan menjaga
tujuan dan memastikan kepemimpinan tidak tersesat
dalam kesibukan rutinitasnya.

Menjaga strategi selalu
selaras dengan tujuan

Al harus membantu para pimpinan mengenali bisnis
Continuous Improvement yang mulai terancam karena adanya perubahan
eksponensial sehingga kemudian menciptakan
peluang untuk improvement.

Al diharapkan membantu pimpinan mengembangkan
CompetencyBuilding kemampuan perusahaan, apakah itu proses,
teknologi, atau manusia.

Tidak berubah itu berisiko. Tidak melihat perubahan
Risk Management itu juga Dberisiko. Sehingga, Al perlu terus
mengembangkan fungsi asurans dan konsultansi
berbasis risiko.
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Auditor internal harus siap untuk berinteraksi dengan peningkatan transaksi data dan
informasi namun dengan frekuensi komunikasi yang lebih singkat mengingat kebutuhan
kecepatan pengambilan keputusan.

Auditor internal diharapkan mampu mendorong perubahan mekanisme kerja yang
lebih adaptif dan proaktif terhadap segala bentuk perubahan.

Auditor internal dituntut untuk mengedepankan inovasi dan terus mengembangkan
kapasitas intelektualnya.

Auditor internal harus cepat beradaptasi dengan adanya perubahan dan penetapan
regulasi baru a.l UU P2SK di sektor jasa keuangan.
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fSebuah study yang dilakukan om

Sidney Yoshida, yang dikenal dengan
istilah Iceberg of Ignorance,
menyimpulkan bahwa Top Managers
T e atau Board hanya dapat
known to middle mengetahui 4% dari total
management

permasalahan perusahaan. Di mana
@ 100% permasalahan sebenarnya
telah diketahui oleh front line
74% of problems employee atau staff level. Di sinilah
S S Internal Auditor harus dapat
( - berperan lebih untuk mengungkap
- seluruh permasahan yang

signifikan dan

Ly mengomunikasikannya kepada

front line 2
employees Board
96% of problems are
not known to top T

managers

"
TORBEN RICK - WWW.TORBENRICK.EU O
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Traditional Audit vs. Agile Audit

- Impacts to Customer
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“STRATEGY HAS BECOME A BIT LIKE MILK: IT
HAS A SHORTER SHELF LIFE BECAUSE OF
VOLATILITY.”

MICHAEL CHAVEZ, CEO OF DUKE CORPORATE EDUCATION

THANK YOU




