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200,000+ 
MEMBERS

180
COUNTRIES

106
INSTITUTES

159 
CHAPTERS

The Institute of Internal Auditors



IIA Indonesia

Our Mission:
To advance the profession
and practice of internal
auditing in Indonesia

Our Vision:
Internal audit professionals 
are universally recognized as 
indispensable to effective 
governance, risk 
management, and control

3,465
Active Member

World’s IIA highest increase 49% since Jul 
2018 – Jul 2019

282
CIA Holder

Or 0,0001064%
of national population



International Professional Practice Framework



- 4500 – 1940s

Fokus pada error, 
fraud, theft, repetition 

Sejak 4500 SM
Babilonia – Hamurabi

Kalifah Omar bin Khatab

Great Depression – crash
Verification of financial records

Aids to Accounting/External 
auditor

2nd oldest profession
Chinese emperors



Milestones profesi sampai 1999

A

1941
1947

SRIA

1968 

Code of Ethics

1972

CBOK

1974 

CIA

1978

Standards

1999

Definisi baru





Organisasi
menghadapi
meningkatnya
ketidakpastian dari
berbagai sumber

Source: Internal Audit 3.0 (2018) Deloitte

Source of  Risks









Sumber: ‘20 Key Risks’ (KPMG, 2018) 



















Review 3LoD - 2019

COSO ERM 2017
2017

2013
COSO 2013

2004
COSO ERM

1992
COSO ICIF
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Oversight, Komisaris, Direksi, Tujuan, Kerangka, 
dan 3LoD Model



3 LoD Model

Own & Manage Risks Monitor Risk & Controls Independent Assurance
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Tanggungjawab Komisaris dan Direksi terhadap
Lingkungan Pengendalian
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COSO & The First Line of Defense

Manajemen Operational

Memiliki dan Mengelola
Risiko dan Pengendalian
(Risks & Control Owners)



Memonitor Risiko dan Pengendalian
untuk mendukung manajemen

Legal

Safety

Health

Performance (HR)



COSO dan
Third Line of 
Defense

Memberikan independent assurance atas
efektivitas Governance, Manajemen Risiko, 

dan Pengendalian



Review 2019 - 3LoD model

Statis, tidak
mencerminkan
realitas saat ini

Tidak dinamis, 
sebagaimana
kompleksitas

organisasi modern

Fokus pada defense, 
mengabaikan value 

creation, 
preservation

Silo – blurring of the 
lines

Limit the roles of 
internal auditor 
(trusted advisor, 

strategic partners)



Value creation dalam organisasi

Decisions Actions Behaviors OutcomesDecisions Actions Behaviors Outcomes



Enabler of organizational success and 
value creation

Leadership & 
Oversight

Strategy 
Execution

Support, guidance, 
and control

Objective 
assurance 
and advice 

Governing Body

Executive 
Management

Risk, quality, control, and compliance functions

Internal Audit



Enabler of organizational success and value creation

Leadership & 
Oversight

Strategy 
Execution

Support, guidance, 
and control

Objective 
assurance 
and advice 

Regular communication

Strategy aligned 

Common understanding

Common vocabulary

Common rating/measures

Leverage data/technology

Blurring the lines (w/ safeguard)



GRC - Disruption challenges

Demand for 
increased 

performance
Demand for 

increased visibility

Growing, 
conflicting, 
overlapping 
regulations

Change in value 
creation & 
valuation

Increasing the 
pace of changes 

Finding the 'true 
north' - turbulence 

forces

Strategic risk -
game changers

Connected -
disintermediation

Digitalization, AI, 
big data, robotics, 

IoT



Respons kita terhadap tantangan ini è membuat
berbagai program dan fungsi, tetapi fragmented dan
silo:

Objectives yang counter productive

Strategi yang suboptimal 

Kinerja tidak optimal

Lack of information quality

Flows informasi yang tidak memadai

Wrong decisions: ineffective actions and controls

Tend to add more actions and controls

Fail to grasp opportunities

Lack of foundation of a well-run business



Solusinya adalah membuat pendekatan yang 
memastikan bahwa:
• the right people get the right information at the 

right times; 
• the right objectives are established; 
• and that the right actions and controls are put in 

place to address uncertainty and act with integrity.

• Mengurangi biaya
• Mengurangi duplikasi kegiatan
• Mengurangi dampak terhadap operasi
• Mendapatkan information quality yang lebih baik
• Mampu mengumpulkan informasi secara cepat dan

efisien
• Memiliki kemampuan untuk mengulangi proses secara

konsisten dengan lebih cepat



GRC
PRINCIPLED 

PERFORMANCE



GRC Integration











COSO ERM 2017



COSO ERM 2017



Leadership & 
Oversight

Strategy 
Execution

Support, guidance, 
and control

Objective 
assurance 

and 
advice 

Decisions Actions Behaviors Outcomes

Revisi 3 LoD

GRC

COSO ERM 2017

Benang Merah



Benang Merah
Lingkungan bisnis, disrupsi, dan risiko baru berkembang sangat
cepat, dari berbagai sumber

• Reaktif, Silo, dan terfragmentasi
• Merespon dengan menambah pengendalian
• Strategy dan objective yang tidak tepat
• Kualitas dan flows informasi yang tidak baik
• Tidak memberi fondasi untuk mengelola business yang well run

Respon kita terhadap perubahan lingkungan tidak memadai

• Integration, communication, culture, & technology, 
• Establish process before technology
• Beware of building another silo
• Seek out overlaps and build efficiencies
• Create a common language and vocabularies: skeleton, calibration
• Integration means optimal allocation of resources and achieving objectives 

confidently

Revisi 3LoD, GRC, dan COSO ERM memberikan kerangka untuk
mengatasi kelemahan fundamental tersebut



Implications for Internal Auditor
Agile - audit at the 

speed of risks
GRC

(enterprise wide view 
of risks)

Auditing Strategy Auditing Culture

Cybersecurity Artificial Intelligent
ESG 

(Climate and 
Sustainability)

Data Analytics

Talent management Managing 
Millennials
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