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“Culture is a system of shared cognitions or a system of knowledge and beliefs.” 
Rossi & O’Higgins (1980)

“Culture comprises the beliefs and values, attitudes
and behaviors that are exhibited within an organization
and its operations. It represents what an organization
stands for and how it is seen from within and from
without.

Corporate culture represents the personality of an
organization and its shared beliefs, values,
behaviors, the way things are done and it’s explicit
and implicit rules”

Bouwman (2013)

What is Culture??



▪ Do things 
“right”

▪ Incremental

Types of Organizational Cultures

Control ▪ Do things 
“fast”

▪ Short-term 
performance

Compete

▪ Do things 
together

▪ Long-term 
development

Collaborate

▪ Do things 
“first”

▪ BreakthroughCreate

Flexible

Focused

Internal External

Source: Cameron, K. S., & Quinn, R. E. (1999). Diagnosing and changing organizational culture: Based on the competing values framework. 
Reading, MA: Addison-Wesley. 



Anti-Fraud Culture Prerequisites
A program to develop an anti-fraud culture needs to be well planned and solidly constructed
from the top down. It is important certain fundamental issues are addressed first.

These prerequisites are:

Source: A Short Guide to Fraud Risk, Gower

The Boards are committed to setting the right tone at the top and
recognize that a fraud risk management strategy is an important way
of adding value and effectively governing the organization.

The Board is keen to acquire an understanding of the fraud risks that
are faced by the organization.

The organization has policies covering business ethics and fraud, 
which are known, communicated and, in general, fully supported

Appropriate individuals within the organization are assigned roles 
and responsibilities for implementing the fraud risk management 
strategy.
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Corporate Cultures and the Roles

Adapted from:Managing Cultures: a Good Practice Guide, IIA Australia 2017



Anti- Fraud Culture Elements

Source: Chartered Institute of Public Finance & Accountancy



Assurance
Consulting

Internal Audit and Anti-Fraud 

Internal Auditors role in enhancing
anti-fraud culture can be done
through assurance and consulting
activities.



Internal Audit Roles in Risk Management- adapted 
for Anti-Fraud



Fraud Risk Management Process

5. Monitor the fraud 
risk management 

process, report 
results, and improve 

the process

1. Establish a fraud 
risk management 
policy as part of 
organizational 

governance

2. Perform a 
comprehensive fraud 

risk assessment

3. Select, develop, and 
deploy  preventive 
and detective fraud 

control activities

4. Establish a fraud 
reporting process and 
coordinated approach 

to investigation and 
corrective action

Source: COSO Fraud Risk Management



Identify desired culture:
*has it been clearly articulated and communicated?

evaluate Embedment: 
*has the desired culture been embedded into every part of the 
organization?

Monitor and measure: 
*How is the Board and Senior management monitoring the culture?

Actual culture vs desired state:
* are behaviors in line with the desired culture, as articulated by the board 
and senior management?

There are four key ways in which internal audit can provide assurance relating to the anti-
fraud culture in an organization.

Adapted from:Managing Cultures: a Good Practice Guide, IIA Australia 2017

Internal Audit- Assurance Roles



Internal Audit- Do

Understand Company Strategies and Cultures

Know Stakeholders Expectation

Consider Fraud in Audit Plan and individual engagements

Become a role model –I/O

Obtain Sufficient Knowledge and Skill in fraud examination/ 
investigation
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Internal Audit- Fraud Related Standards

Have sufficient knowledge to evaluate the risk of fraud and the manner in which it is
managed by the organization, but are not expected to have the expertise of a person whose
primary responsibility is detecting and investigating fraud. (Standard 1210.A2)

Exercise due professional care by considering the probability of significant errors, fraud, or
noncompliance. (Standard 1220.A1)

(In its reporting), include significant risk exposures
and control issues, including fraud risks,
governance issues, and other matters needed or
requested by senior management and the board.
(Standard 2060)

Evaluate the potential for the occurrence of fraud
and how the organization manages fraud risk.
(Standard 2120.A2)

Consider the probability of significant errors, fraud, noncompliance, and other exposures
when developing the engagement objectives. (Standard 2210.A2)



Organizations should not expect internal audit’s skill set to include fraud investigation.
Instead, internal audit should support the organization’s anti-fraud management efforts
by providing necessary assurance services over internal controls designed to detect and
prevent fraud.

Internal Audit- Don’t
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