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Internal Control And Risk Management

Enterprise Risk Management:
A Driver for Organizational Success

COURSE DESCRIPTION

ERM is not a process, a tool, a department, or a list of risks — it is how an organization makes better
business decisions. COSO recently updated the ERM Framework with increased emphasis on
recognition that risk management is fundamental for an organization to align its actions with its
strategy.

At the same time, ISO is nearly finished updating its standard 31000. With the advent of these two
significant updates, it is time to reconsider the foundations of risk and risk management. Every
organization is in the “risk management” business as managing risk is part of nearly everything an
organization does.

This course unpacks the theory behind ERM with group activities and real-world scenarios to help you
apply the concepts of risk management.

This course is designed for internal auditors with at least 3 years of experience who are involved in the
ERM process, as well as managers and other professionals who deal with the complexities of ERM.

COURSE TOPICS COURSE INVESTMENT

Overview. Member Non-Member

Strategy and Objective Setting. q B LM
Performance - Identifying & Assessing Risks. © =

[ )
[ )
[ )
e Performance — Risk Responses.
[ )
[ )
[ )

Information, Communication & Reporting. COURSE SCHEDULE [ Online Training via onom]
Governance and Culture.

Reifiety sl Reyo (O 0830-1630WIB (5] 2Days J 16 CPE

19-20 14-15
JUN ocT

Registration on : Www.iia-indonesia.org

Impact 2524



