Agile Auditing

COURSE DESCRIPTION

Internal audit and internal auditors must be agile — able to add value in a nimble way in response to
disruptions and evolving risks faced by the organization. Specific agile software development
methodologies and an agile mindset support innovations in the internal audit process to better
enhance and protect organizational value. This is agile with a big “A”!

Are you ready to help your internal audit activity become Agile?

This course takes the mystery out of agility. It starts with an overview of the values and principles of
Agile software development and introduces scrum — a framework which can be used to manage
complexity in the internal audit engagement process. Compatibility with the International Standards
for the Professional Practice of Internal Auditing (Standards) is covered to dispel common
misperceptions about whether Agile auditing aligns with professional standards. With an emphasis
on interaction, this course includes breakout sessions to provide participants with opportunities to
actually practice Agile auditing.

COURSE TOPICS COURSE INVESTMENT

e Defining Agile Auditing. Member Non-Member

e Understanding Agile Software Development.

e Scrum Process Framework.

e Agile Auditing Iterations.

e Deciding to Go Agile. COURSE SCHEDULE [ Online Training via onm"]
e Implementing Agile Auditing Using Scrum.
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