
PERFORMING AN EFFECTIVE QUALITY 
ASSESSMENT

Internal Audit Managerial Skills

Course Description
As an organization grows and its internal processes change and evolve, its quality monitoring process must keep pace. 
To ensure consistent quality in this dynamic environment, an ongoing commitment to growth and improvement is 
essential.

The required elements of a Quality Assurance and Improvement Program (QAIP) include periodic internal assessments 
and external assessments to demonstrate conformance with The IIA’s International Standards for the Professional 
Practice of Internal Auditing. In addition, a quality QAIP can provide evidence to the audit committee and management 
that the internal audit activity is efficient, effective, and adding value. It can also build stakeholder confidence and 
document a commitment to quality, leading practices, and the internal auditors’ mindset for professionalism.

This course will provide you with the appropriate knowledge and skills to plan, perform, and evaluate the results of an 
external quality assessment case study. You will also learn about the processes and tools in the IIA Quality Assessment 
Manual (QA Manual) that can help you identify opportunities to improve your internal audit quality activities.

Course Topics Course Investment

IDR 4.500.000
Member

IDR 5.500.000
Non Member

Registration on :
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08.30 - 16.30 WIB 2 Days 16 CPE

03 - 04
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07 - 08
JUL

22 - 23
OCT
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OCT
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Quality Manual and Process Overview.
Planning the Quality Assessment.
Performing the Quality Assessment.
Evaluating Quality Assessment Results.
Periodic Self-assessment Application.
External Quality Assessment Options.

Course Schedule Now is Offline!


